
After
brainstorming,
have a clear
action plan

Individually
reach out to
volunteers to

maintain
engagement

Prioritize problems

Copy the top-voted problems and paste them here:

Low HighPRIORITY
form better
connections

with local
campaigns...

More
suburban

connection

Relationship
building with
straight allies

colleges
and

university
work

Fundraising

Facebook
and

Instagram
utilization

Connect with
other

organizations

Using
technology
to stay in

touch

 happy
hours

Mail/postcards

Reframe problems as challenges

HMW: Make sure
everyone stays in
the loop with all
running project

I have no idea
what’s

happening on
project x

Example:

(problem) (challenge statement)

After
brainstorming,
have a clear
action plan

Individually
reach out to
volunteers to

maintain
engagement

form better
connections

with local
campaigns...

Relationship
building with
straight allies

colleges
and

university
work

Fundraising

Facebook
and

Instagram
utilization

Relationships
with other

organizations

Using
technology
to stay in

touch

HMW: Form
Connections with
Local Campaigns

HMW: Fundraise

HMW: form
Relationships

with other
organizations

HMW: Individually
Reach Out To

Volunteers

HMW: Build
Relationships
with straight

allies

HMW: Stay in Touch

HMW: Use
Facebook

and
Instagram

HMW: work
with colleges

and
universities

HMW: Have Clear
Paths of Action

Vote on solutions
Vote: 5 Votes Most Urgent To Solve

Decide what to execute on
Board Liaison Goals:

Goal 1: Attend to the health and strength of the PACE committee.
Goal 2: Maintain regular local event participation/partnerships.
Goal 3: Maintain regular communication with the national PACE team.

Political Action Goals:

Goal 1: Maintain key local relationships in support of your Political Action work.
Goal 2: Support HRC’s electoral work.
Goal 3: Support HRC’s legislative work.

HRC DFW PACE Design Thinking Brainstorming Session

Start with things that are working

Capture all the problems

Supporting
our

Community

Fundraising

Strength in
Numbers

Training
before being

asked to
perform a
function

DO NOW

EFFORT

IM
PA

C
T

MAKE THIS A PROJECT

MAKE THIS A TASK FORGET IT FOR NOW

ice bucket challenge
to raise money for
HRC. Challenge on

Social Media. COVID
Cant stop us.

invite
straight
allies to
events

100 squares that
make up HRC logo
and donate to have
photo in picture to

form HRC logo

HER Event
Artist.

thank you
note to
allies

responders
and medical

workers

video to thank
responders.

personal notes
from sc

members.

tag police
community

engagement
on twitter

share local
campaign on
social media.

Colin Allred. HRC
endorsed people.

reach out to
democratic
orgs and

introduce self

EFFORT/IMPACT

Vote on problems

Ideate without discussions

Pattern IdeaHMW:

(Timer: 5 minutes, 1 Minute per HMW Card)

+ =

Virtual
Event Zoom Facebook

Live Tweet Photograph Letter,
Postcard

Email,
Newsletter

Conference
Call

Engage
People
without
Internet

Text
Message

Social
Media

Donation
Drive Fundraiser

HMW: Build
Relationships
with straight

allies

HMW: Build on
our Facebook
and Instagram

followers

call or text
community hub
volunteers and

just checkin

facebook
donate
button

Write to
people to
donate to
HRC and

share why

fundraising
postcard. bingo

postcard need to
provide return.

Share a
photo of your
favorite ally

virtual happy hours.
HRC Tshirt 5 days
share your photo
and then hop on a

happy hour.

crowdrise
fundraiser

Newsletter
for

campaign
fundraising

share social
media with
networks to

build on
engagement

Fundraiser
scratch offs

for HRC
swag.

holocaust
museum and
support them

via social
media

leverage
politicians
that are

allies

social
media jump on the

challenges to
gain followers

share
photos of
allies with
HRC swag

go back to
basics for

social media
plan

what are
you doing

during
quarantine

10 Make solutions actionable

solution
challenges popular now.

normal to pride gear
video. add allies

hashtags #IAmAnAllie

educate hrc members on
challenge. talk to partners to
participate in challenge. go
back to national to see how

they can support us in
challenge.

assign date to do
challenge

solution
identify orgs and

endorsed candidates

Ask staff for connections
and send a note introduce

self. Stonewall, Equality
Texas, Faith in Texas Team.

focus communication on
newly endorsed

candidates. what do they
advocate for and how do

we share support.

solution

logistics. artist, date and
platform. facebook live of

lgbtq performers. donation
link. between sets have hrc

stories like programs or
candidates.

event promotion

ice bucket challenge
to raise money for
HRC. Challenge on

Social Media. COVID
Cant stop us.

HER Event
Artist.

reach out to
democratic
orgs and

introduce self

Erica and
PA Team.

Josh, Linda

Olivia,
Cozette,

Giles,

Giles and
Cozette.

Josh,
Candace

Community Engagement Goals:

Goal 1: Maintain key local relationships in support of your Community Engagement work.
Goal 2: Support HRC’s work to build a large, diverse volunteer base.
Goal 3: Support HRC’s work towards intersectional justice. (Depth of events).

Example: Trans Justice, Racial Justice, Voter Protections, Faith Based Team, ERGs,
Immigration, Welcoming Schools, Foster Agencies

Goals to Consider (4 Minute Timer) Pick Top Two To Share With The Group

Vote on Successes (3 Votes Each)

Execution

We fail to
incorporate
Ft. Worth

focus on
voter

registration

a lot of interest
and not enough
to do to maintain

interest

Staying
connected

with the
Volunteers

need more
diversity

faith based
work

all work no
play

lack of
knowledge

of
nonbinary

transphobia

dallas only
events

(2 Votes Each)

Texting

Connect with
other

organizations

Volunteer
Turnout

Using
technology
to stay in

touch

Mail/postcards

Digital
Connectivity

Relationships
with other

organizations

Facebook
and

Instagram
utilization

Newsletters

Maintaining
core group

of
volunteers

phonebanking

repeat
volunteers

People see us
as a go to org

to support
them

Support
Dallas

Holocaust
Museum

Go to
colleges

We are seen
as thought

leaders across
nation

building
relationships

with trans
community

ERGs
growing
support

lots of
Dallas
Events

growing
committee

supporting
elders

Diverse
volunteers

family
events

Jonathan's
Place

growing
partnership

walks for
causes

donation
drives

back to
school

education
for

commuity

BTAC
conference

workshops
and

creating
materials

partners with
organizations

face to face
happy
hours

lunch and
learns

DFW Thought
Leaders and

others picking
them up

Relationships
with other

organizations

After
brainstorming,
have a clear
action plan

HMW: Form
Connections with
Local Campaigns

HMW: Fundraise

HMW: form
Relationships

with other
organizations

HMW: Individually
Reach Out To

Volunteers

HMW: Stay in Touch

HMW: work
with colleges

and
universities

HMW: Have Clear
Paths of Action

introduce
PACE

happy hour

Tweet out
HRC's

Donation
Link

telethon
fundraiser

facebook live
or zoom

concert

thank you
tweet to

allies

tag hrcdfw
to gain

followers

educate
volunteers on

our social media.
hashtags and

checkins

social media
stories takeovers

from SC
members. can
use hrcdfw tag

zoom
meeting for
volunteers

community
hub to
engage

volunteers.

reach out to a
community hub
volunteer you
dont know and

introduce
yourself.

have volunteers
share their stories

and what
similarities we have

host an
amazon
wishlist

donation
drive

sending to
food to

jonathan's
place.

thank you
zoom notes
to orgs that

we work with

virtual erg
happy hour

send cards or
notes to Silver

pride project and
other orgs.

personal notes.

thank
planned

parenthood

thank yous to

Police Liaison
and Cheif

send donuts
to police

station

partner on
donation drives

with HRC
endorsed

candidates

responders
and medical

workers

Parkland. Police and Fire
for the City. Reach out to
Community Engagement

Chair and Ask for
suggestions.

Connect with Chad
West

share challenge
videos. Alphonso do

challenge.

partner on voter
registration

promote mail in
voting. check your
mail box and check

the box.

Derrall,
Linda, Alix,
Michelle

Leverage Goals and
Current Meetings to

work on Tasks.


