
Prioritize problems

Copy the top-voted problems and paste them here:
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Reframe problems as challenges

HMW: Support the
Trans Communtiy

HMW: Build
Partnerships

HMW: Have Fun
Events with

Volunteers

Low HighPRIORITY

Decide what to execute on

PEOPLE
2 - 8

TIME
45 min

DIFFICULTY
Easy

The Lightning Decision Jam (LDJ) is an
exercise created by AJ&Smart as an easy way

direction.

LIGHTNING DECISION JAM

LDJ framework courtesy of
our friends at AJ&Smart

Choose a moderator.

You absolutely need to select someone on the team to take
the role of the moderator. They can join in on the process but
they must focus on making sure discussions don’t break out
and they need to keep the time. Rotate the role.

BEFORE YOU START

Start with things that are working

Capture all the problemsRESOURCES

Facilitating Remote
Workshops - MURAL
Get the free ebook about Tips,
Insights & Best Practices for
Running Remote Workshops.

LDJPDF

MURAL Scan
Scan whiteboards instantly and
keep collaboration going

Design Sprint WORKSHOP
- (Lightning Decision Jam
AJ&Smart)
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MAKE THIS A PROJECT

MAKE THIS A TASK FORGET IT FOR NOW

Artittude
Watch Party 

or
Discussion

Text and
Check in on

Trans
Friends

zoom with
Trans Orgs

Panel of Trans
individuals

discussing a
topic

EFFORT / IMPACT

watch how to discuss:
guest speaker

Vote on elements in a
mural

Vote on problems

Ideate without discussions 
(Timer: 5 minutes, 1 Minute per HMW Card)
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Vote on solutions
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PatternHMW:

10 Make solutions actionable

solution plan and promote

solution step 1 step 2 step 3

solution step 1 step 2 step 3

Artittude
Watch Party

or
Discussion

identify partners and
ways to collaborate

HMW: Make sure
everyone stays in
the loop with all
running project

I have no idea
what’s

happening on
project x

Example:

(problem) (challenge statement)

HMW:

(most important problem) (challenge statement)

Your challenge:
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trans rights
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check-ins

not enough
support from

other
committees

committees
dont know
what PACE

is

HMW: Educate
People On What is

PACE

HMW: Grow PACE 

HMW: Support the
Trans Communtiy

HMW: Build
Partnerships

HMW: Have Fun
Events with
Volunteers

HMW: Educate
People On What is

PACE

HMW: Grow PACE

what is next?

REMOVE

Idea+ = ADD SECTION

(4 Minute Timer) Pick Top Two To Share With The Group

(2 Minute Timer) 

Vote: 2 Votes4.

3.
2. Vote on Successes: 3 Votes Each

5.

6.

7.

8. Vote: 5 Votes Most Urgent To Solve

Goals To Consider: 

Board Liaison Goals: 
Goal 1: Attend to the health and strength of the PACE committee.
Goal 2: Maintain regular local event participation/partnerships.
Goal 3: Maintain regular communication with the national PACE team.

Political Action Goals:
Goal 1: Maintain key local relationships in support of your Political Action work.
Goal 2: Support HRC’s electoral work.
Goal 3: Support HRC’s legislative work.

Community Engagement Goals:
Goal 1: Maintain key local relationships in support of your Community Engagement work.
Goal 2: Support HRC’s work to build a large, diverse volunteer base.
Goal 3: Support HRC’s work towards intersectional justice. (Depth of events).
Example: Trans Justice, Racial Justice, Voter Protections, Faith Based Team, ERGs, Immigration, Welcoming 
Schools, Foster Agencies


